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1 Purpose of Report

1.1 This report summarises Risk Management activities during Quarter 3 2016/17.

2 Recommendations

2.1      Report for information.

3 Reasons for recommendations

3.1 This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and overall responsibility for governance, to 
scrutinise Risk Management activities. The work of RBC Risk Management is 
an ongoing requirement from the Accounts and Audit Regulations to produce 
an Annual Governance Statement (AGS), with Risk Management processes 
being an integral part of the AGS. 

Alternatives considered

3.2       Not applicable.

4 Financial Implications

4.1       There are no financial implications arising from this report.

5  Legal Implications

5.1      There are no legal implications arising from this report.



6 Personnel Implications

6.1       There are no personnel implications arising from this report.

7 Corporate Priorities

7.1       This report supports the Council’s overall corporate objectives of ensuring that 
governance arrangements remain strong across the Council, particularly 
throughout this period of significant change.

8. Risk Assessment Implications 

8.1 All of the issues described within points 10–12 below include Risk implications. 

9. Equalities Impacts

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

9.2       Equality/Community Impact Assessments

            There are no equality/community issues arising from this report.

10 Corporate Risk Register
10.1 The RBC Leadership team continue to proactively review and manage the risks 

identified under the Corporate Risk Register. The risks held under the 
Corporate register are those viewed as potential threats to the delivery of the 
overarching objectives for the whole Council (identified in the Corporate Plan).

No changes have been made to the Leadership risks recorded during Quarter 
3. However further reviews of existing risks have been carried out resulting in 
the realignment of some controls to the appropriate owners, and the re-
evaluation of the impact of certain controls.

11 Service Risk Management

11.1 Risk Register Structure Guidance
Following reviews of all Service risk registers in 2016, it was considered 
appropriate to re-evaluate the nature and volume of risks and controls included 
within the process. This has therefore formed a key part of the current review 
and update of the Risk Management Policy with a view to promoting greater 
efficiency and enhanced value in terms of its contribution to the decision-
making process and the delivery of objectives across all areas of the Council

Updated guidance to support the risk management process will be one of the 
main outputs from this exercise. It should also reduce the overall number of 
risks and controls within the registers, and therefore the workload involved, 
whilst also ensuring all areas of risk are still covered.



A briefing paper has been submitted to the Wider Leadership Team, for 
consideration, at a meeting on 14th March 2017.

11.2 Integrated Care Risk Management
The risk management activity associated with the Better Care Fund (BCF) and 
the Locality Plan programmes is to be managed via new risk registers currently 
in development. Both programmes are aimed at addressing health and service 
integration and transformation in part through pooling of budgets for health and 
social care services. The Risk Manager is already supporting the Locality Plan 
Development Group in this process.

Ultimately, risks identified will be owned jointly by Health and Local Authority, 
therefore the intention is to agree governance and monitoring procedures which 
adequately address the key risks to the operation of all projects.

11.3 Flood Protection
A group of combined RBC Services (Strategic Planning, Highways, Property – 
Technical, and Risk Management) has carried out an assessment of the flood 
risk to the Number One Riverside building.

Factors such as the likelihood of future flood incidents (involving referral to the 
Environment Agency), and the possible financial or service interruption impact 
have been considered alongside the cost-effectiveness of demountable flood 
barriers. A report has been submitted to the Director of Neighbourhoods to set 
out these factors and determine the way forward.

11.4 Schools Risk Ranking
RBC liability insurers, Zurich Insurance UK, are to carry out a School Risk 
Ranking exercise during the next quarter as part of the Risk Management 
service provided within their insurance contract. The exercise will involve visits 
by Zurich Risk Consultants to 12 Primary and 4 Secondary schools with reports 
to be provided to confirm the quality of risk management across the sample.

Agreement was reached in February 2017 with Children’s Services on which 
specific schools are to be inspected. The information provided by the 
assessments will provide benefits to Children’s Services, the Risk Management 
and Safety teams, and the management teams, including governors, at the 
individual schools themselves.

11.5 Insurance Tender Process
The current long-term agreement in place for the whole of the RBC insurance 
programme expires at renewal date in June 2017. A tender process is already 
underway which provides the opportunity for competing insurers to quote for 
our business. Risk Management has already contributed a large amount of 
positive risk information to include as part of the Insurer Presentation 
document. Progress in some of the risk mitigation areas mentioned earlier in 
this report will put the Authority in a stronger negotiation position during the 
tender.



The Risk Manager will be participating in an Insurer Engagement Day on 17th 
March 2017 to discuss our risk control procedures with interested insurers in 
more detail.

12 Risk Management Results.

12.1 The table below shows the Risk Management results reported to the 
Leadership dashboard for Quarter 3 2016/17. 

Leadership Dashboard –
Risk Management

Result 
 Q2 

2016/17

Result 
 Q3 

2016/17

Target
2016/17

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0
3. Number of Red risks on Service Registers 0 0 0
4. Number of Risks where risk score has 
increased in last Quarter

0 0 0

There are no Red category risks to report at this time.

13 Priorities for the Next Quarter

1) The Risk Manager to participate in the Insurer Engagement Day on 
17th March 2017.

2) Risk Structure Guidance paper to be presented to Leadership Team on 
14th March 2017.

3) Advice to be provided to the Locality Plan Development Group to complete 
a risk register required as part of the Rochdale Transformation Fund bid.

Background Papers
Document Place of Inspection

None Not Applicable 


